Program Financial Policy

At The Keit Foundation, we prioritize the efficient allocation of resources to maximize
the impact of our programs and fulfill our mission of empowering, educating, and
elevating youth in underserved communities. Our Program Financial Policy reflects our
commitment to transparency, accountability, and responsible stewardship of donor
funds. To ensure effective financial management, we adhere to the following detailed
guidelines:

Program Expenses Allocation:

+  We allocate at least 65% of our total expenses towards direct program activities
to fulfill our mission objectives. These activities encompass program
development, implementation, participant support, and impact assessment.

Budget Development and Approval:

+ Annually, our finance committee collaborates with program managers to develop
a comprehensive budget that reflects the anticipated expenses for each program
area.

+  The proposed budget undergoes thorough review and approval by the board of
directors, ensuring alignment with strategic priorities and available resources.

Financial Statement Review and Analysis:

+  Our finance team regularly reviews financial statements, including audited or
reviewed financial reports, IRS Form 990, and other relevant financial
documentation.

+  Program expense ratios are calculated and analyzed to assess the proportion of
total expenses allocated to program activities, providing insights into operational
efficiency and resource utilization.

Performance Monitoring and Evaluation:

+  We implement robust performance monitoring and evaluation mechanisms to
assess the effectiveness and impact of our programs.

. Key performance indicators (KPIs) related to program outcomes, participant
engagement, and resource utilization are tracked and evaluated to inform
strategic decision-making.



Compliance and Transparency:

+  We adhere to all regulatory requirements and best practices governing nonprofit
financial management, ensuring compliance with applicable laws and standards.

+  Transparent reporting mechanisms are maintained to provide stakeholders,
including donors, beneficiaries, and regulatory bodies, with comprehensive
insights into our financial performance and program outcomes.

Resource Optimization and Cost Efficiency:

+  We continuously seek opportunities to optimize resource allocation and enhance
cost efficiency across programmatic activities.

«  Strategies such as leveraging volunteer expertise, negotiating favorable vendor
contracts, and exploring collaborative partnerships are employed to maximize the
impact of available resources.

Risk Management and Mitigation:

+  Risks associated with program funding, expenditure management, and external
factors are systematically identified, assessed, and mitigated through proactive
risk management strategies.

+  Contingency plans are developed to address unforeseen challenges and ensure
the continuity of program operations in the event of financial disruptions.

Communication and Stakeholder Engagement:

+  We maintain open communication channels with stakeholders and provide
regular updates on financial performance, program achievements, and
organizational developments.

«  Stakeholder feedback and input are actively solicited and incorporated into
decision-making processes to enhance program relevance and effectiveness.

Continuous Improvement and Learning:

+  We foster a continuous improvement and learning culture, encouraging
innovation, creativity, and adaptation in response to evolving community needs
and emerging best practices.



+  Lessons learned from program evaluations, feedback mechanisms, and industry
benchmarks are systematically applied to enhance program design, delivery, and
impact.

Ethical Conduct and Governance:

*  We uphold the highest ethical conduct and governance standards, ensuring
integrity, transparency, and accountability in all financial transactions and
decision-making processes.

+  Conflicts of interest are identified, disclosed, and managed by established
policies and procedures to safeguard the organization's and its stakeholders'
interests.

This comprehensive Program Financial Policy underscores our unwavering commitment
to fiscal responsibility, program effectiveness, and organizational sustainability. By
diligently adhering to these guidelines, we strive to achieve meaningful and lasting
impact in our communities.



